Durham Arts Council

FY25 Highlights
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www.durhamarts.org




About DAC

DAC has been the major provider of arts programs + services in Durham since 1954. We are the
official non-profit 501(c)(3) Local Arts Agency for Durham and serve a broad 5-County region.

WE SERVE THE PUBLIC WE CREATE A VIBRANT

COMMUNITY

by providing year-round arts
programs + arts experiences to
over 400,000 people of all ages d

annually. o

through creative placemaking &
public art, arts advocacy, arts-

‘lven economic impact, cultural

.anning & research.
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WE SERVE THE ARTS
SECTOR

through financial support,
showcases, and employment to
2,000 artists + 500+ arts & cultural
organizations annually.



FY25 Board of Trustees & Executive Leadership

DAC Board of Trustees has 19 members and is 50% BIPOC to reflect the community we serve

Geraud Staton Adam Allegrini — President-Elect

Tabitha C |
gtk i Ak Vice President Development  Vice-President - Programs, Policy, Planning

Board President
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Emric Jorgensen NC Senator Mike Woodard Sherry DeVries
Board Treasurer Board Secretary Executive Director




Our Historic Building

DAC is grateful for the strong support of the City of Durham through a facility management
contract for this historic City building, and carefully stewards this important facility for usage

by the arts community and the public.

DAC PROVIDES A COMMUNITY HOME FOR THE ARTS
«52,000 sq. ft. professional arts center

o4 Art Exhibition Galleries

o) Theatres

eArt Studios/Classrooms

eRehearsal spaces

*General meeting/event rooms
«Offices for 9 arts organizations
eCatering Kitchen/Work Room

New 5-Year Management Contract Extension Negotiated for FY25 — FY29
97% of events/programs at DAC are arts/cultural



Our Historic Building

In the 1980’s DAC led the fundraising and renovation of the City-owned DAC building to
create Durham’s Home for the Arts and has managed & programmed the building since 1978.

_'& il ey @ 1906-Built as the |* Durham High School

O 1926-City Hall

* 1978-Durham Arts Council

" o -, __ O 1988-35.3M DAC Campaign for building renovation

O 2008-Major upgrades and expansion of programmable space
HVAC, Lighting, Freight Elevator

O 2022-DAC adds Clay Studios on lower-level




Building Attendance

FY20 through FY21 415,589 attendance loss over 16 months of pandemic
FY23 regained 80% of normal attendance

FY24 Highest Attendance in DAC history +45% over prior year
Building A I E Activit H U

FY19 357,376 5,028 26,127
FY20 295,692 3,651 18,900
FY2I 3,471 365 1,343
FY22 223,921 3,068 17,942
FY23 284,933 4,377 26,094
FY24 414,351 5,156 29,014

FY25 413,691 5,161 25,680




DAC is a Cultural Hub

Serving the Public and Arts Community in Onsite Programs & Events

FY18, FY23, FY24 Regional Arts Building Attendance
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DAC Supports over 2,000 Local Artists
& Arts Organizations

A NN * Gra nts e Festivals
% e Facility Space e Performance Opportunities
| e Over 1,000 Artist Jobs ® Training
e Exhibitions e Advocacy & Promotion

2013 - 2025 Achievements
e $4.59 million in cash grants to artists and arts
organizations
e $3.9 million in rent-relieving space grants
e Nearly $15 million in arts sector jobs for arts workers,
individual teaching, performing and visual artists

y In the last 12 years, DAC has provided over $23.5M in
% Arts Jobs and Grants to Durham’s Arts Sector!



DAC Facilities

e Continuing strong building attendance growth post pandemic

e [Technology upgrades in process: internet, phone systems, security cameras, computer
replacements

e Revenues still down post-pandemic



DAC SCHOOL

The DAC School has provided 565 onsite
classes, camps, and open studios. Children
and adults of all ages and abilities
explored a wide range of visual,
performing, and literary art.

ucation
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Arts Ed

CREATIVE ARTS IN PUBLIC AND
PRIVATE SCHOOLS

Since 1972, CAPS has used curriculum-
based arts integration to enhance
academic outcomes. The program has
placed diverse teaching artists at /0 sites,
delivering 133 workshops, residencies,
and performances to 19,425 students.

| want to sincerely thank the scholarship program for this
opportunity. This camp has changed the trajectory for my son,
and opened up a whole new world to explore that he excels in.
-Parent of a DAC Summer Camper

The information included reflects this fiscal year which began July 1,
2025 and will end on June 30, 2025.



DAC School

e 6044 enrollments in classes, camps, and workshops, occupying over 81% of all available seats, a
51% increase compared to last year.

e Year-to-date revenue: $688,328.64 compared to 2024 revenue of $554,589.10, a 24% increase.

e Janet Bell, School Registrar and Manager of 34 years, retired in January. We collaborated with the
Development Department to establish the Janet Bell Scholarship Fund in her honor, and
successfully oversaw the transition to a new School Registrar in Mia Vollkommer.

7% early-career arts educators in our
" Summer Arts Teaching Fellowship.
The program is in its second year with

8 Fellows building skills and seeking
mentorship in community arts
education by working in our summer
camp classrooms for youth, ages 5-12.

2024
DAC Arts Camp
Teaching Fellows




DAC Summer Camp




Creative Arts in Public
and Private Schools

e School budget cuts have impacted booking of
CAPS Programs

e We are working to expand client base in other
counties and user groups i.e. senior living
centers; general arts/entertainment corporate
and public engagements




Creative Arts in Public and Private Schools




Artists Services
DAC Awarded $999,072 to 49 Individual Artists and 94 Organizations

Grant Programs . Fortllin &
e Season Grants & Catalyst Grants : AI%%A%/ rﬁ‘c”tS
e Fletcher Performing Arts Grants rants

e Artists Support & Emerging Artists Grants

DAC received 392 Grant Applications 63% increase compared to FY24

INVEST TO RESTART-
ARPA CITY FUNDED GRANTS

Year 2 of implementing the $1 million “Culture and Arts: Invest to Restart” grant and training

program, funded by City ARPA funds (American Rescue Plan).

e (Cash grants awarded to 48 organizations, and training programs
e Participation fees have been awarded to /9 artists, arts organizations, and arts businesses.

Total Cash Grants: $696,374 up 31% vs FY24
Total Space Grants: $302,698

Overall, Artist Services Served 898 Artists and 256 Organizations




Exhibits

DAC programs 3 galleries onsite plus the Durham Convention Center exhibit space; Durham Art
Guild programs the Truist Gallery at DAC via DAC Season Grant of facility space and cash support.

e All 4 DAC galleries are free and open to the public daily
e DAC Galleries hosted 10 exhibits showcasing 69 visual artists in FY25.
e Focus on local, regional artists from open call.

e Centers key BIPOC, DEAI partnerships to advance equity.

e Third Friday openings host 200 to 600 visitors. FY25 = 2,163 attendees




FY25 Exhibiting Artist: Hyewon Grigoni
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CENTERFEST
40,801 people attended DAC's fine arts festival that

showcased 110 visual artists from across the country
and 60 regional performing acts. Ranked #1 in NC,
and rising from #59 to #22 Nationally. Sponsorship
cash flow increased to $80,910.

ART WALK

5,001 people attended DAC’s November art market
featuring the work of 200+ artists at 11 Downtown
Durham sites.

ol DA 2

Exhibitingiartis’t Jose Cruz, Durham Publig - THIRD FRIDAY EXHIBITS

School Instructor DAC continues to hosts 200-500 guests each month
N during this popular art walk, featuring 20 downtown
Durham businesses.




Durham Art Walk Holiday Market 2024

Exhibiting Artist Dorian Marie




enterFest 2024
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Development

e |[mplementation of new donation
platform with CRM integration

e Expansion of DAC development
Initiatives including securing
$175,000 in new foundation grants

e Addition of a part time development
assistant in February

Durham Arts Council




Communications

e Refreshed format of our website to improve access

e Refreshed format of weekly Art Vibes E-newsletter; open rate increased from 3/7% to 51%
e Overall increase in engagement on social media, reach increased 78%
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Donate

Reach © Content interactions ©

38.35K +m%x 3.3K + 100%

everyone in Durham.

DONATE

Become A Sustainer

| A -
Support our Annual Fund and play a vital role
in ensuring that the arts remain accessible o

A small recurring gift makes a lasting impact
by providing reliable, ongoing support that commitment to crealivity by sponsonng our
allows us to plan for the future!

Duirtuarm pngd thae f
IIII DAC Bullding Arts Education Grants Events + Exhibits News + Resources Impact Support Who We Are

Become A Sponsor

Highlight your brand and showcase your

festivals, evenls, or exhibitions.

BECOME A SUSTAINER | BECOME A SP



D U r'h am Arts N etwo I"I( www.durhamartsnetwork.org

Durham Arts Council launched an arts platform/directory in summer 2020 that showcases Durham
artists and arts organizations; encourage networking and collaboration. Supported by the Mary
Duke Biddle Foundation with promotion support from Durham Magazine.

e FY21 featured 76 arts organizations and 68 artists

e Y23 featured 115 arts organizations and 154 artists
e Y24 featured 130 arts organizations 18/ artist

e Y25 featured 158 organizations and 208 artists

Durham Arts Network utilizes a national model platform ARTSOPOLIS to develop/host.
No Cost to artists or arts organizations.

DURHAM ARTS
NETWORK

A project of the Durham Arts Coundil




Equity in the Arts

In FY24 and FY25, DAC continued to lean in to advancing equity with DEIA initiatives and training.

DAC partnered with The Equity Paradigm and with Arts Access North Carolina to provide
special DEI & Accessibility training courses to /6 arts organizations, artists, and creative
businesses in Durham. Plus the entire DAC staff participated in the courses.

Funding was provided by NC Arts Council and the "Durham Culture & Arts - Invest to
Restart” a program of the Durham Arts Council supported by the City of Durham American
Rescue Plan funds. Training programs designed to help support individual artists and arts
and culture-focused nonprofit organizations and businesses as they rebuild, recover, and

grow.

Equity 7 ARTS ACCESS Mt

Paradigm /{ NORTH CAROLINA
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Leadership & Cultural Advocacy

Arts & Economic Prosperity 6 - DAC conducted/completed economic impact survey of arts and
cultural nonprofit sector in partnership with Americans for the Arts.

STUDY HIGHLIGHTS:

ARTS

ECONOMIC PROSPERITY 6

e $233,059,155 annual economic impact from Durham’s non-

91 Durham arts/cultural profit arts/culture sector
nonprofits participated in e Durham Sector generates 3,246 jobs

AEP6 study led/coordinated e Generates $27,141,859 in local, state, federal tax revenues
by Durham Arts Council e Typical attendee spends $35.88 per person per event, not

Artist Services Department including cost of admission




Leadership & Cultural Advocacy

e Arts Day - annually DAC leads presentations, meetings with NC legislators to advocate for
arts funding; serves on ARTS NC Board

e DAC Conducts Surveys and Reports data on key arts & cultural sector trends, economic impact
studies, and Covid-Impact surveys.

e Arts & Cultural Planning - DAC Serving on planning committee for new Cultural Roadmap;
DAC led first Cultural Master Plan development 2002-2004.

e DAC Produced Proposal & Advocacy to achieve $2+ million in City/County American Rescue

Plan funding to support Arts & Cultural Sector. Read the Proposal: ARP_Executive Summary
and Full ARP Proposal

APRIL 22ND
RALEIGH, NC



Current Financial Performance & Sustainability
FY 16 - FY24

Pandemic Pandemic
FY2017 FY2018 FY2019 FY2020 FY2021  FY2022  FY2023 FY2024

DAC Revenues 2,828,765 2940941  2,724915 2758308 2,110,368 2,260,692 2,643,344 3511013
DAC Expenses 2,797,741  2946,715 2,720,386 2840,194 2,005,367 2,022,067 2454530 3,58487|

Surplus (Deficte) 31,024 *  ( 5.744) 4529 ( 81.886) 105001 238625 188814 ( 73.858)
FY22
Included $296,448
one-time Shuttered Venues Grant
* FY 17 surplus reflects 2-year grant carry over to FY I8 FY23 includes $249,719 Employee Retention Tax Credit receivable
'MO«#m!mmo C%W ‘ﬂ% ,ft s dmmmm#?anfoWnMMMMMO. FY22 reflects

Source: Independent Audits FYI7, FY I8, FY19, FY21, FY22, FY22, FY24

FY24 = deficit of (S 73,858) due mainly to Utilities & CenterFest cost increases + post Covid revenue recovery
In progress



Thank You For Your Support!

The Durham Arts C 1
= sl dado o L The DAC galleries are open:

I
120 Morris Street, & _ "
IIII Durham, NC 27701 Monday—-Saturday: 9am—-9pm

DURHAM ’ Sunday: Tpm-6pm
ARTS COUNCIL




